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                                                                         CAREER SYNOPSIS

Extensive leadership and hands-on experience with a proven record of success in operations, recruiting, logistics planning, training, safety, transition management and organizational development, personnel leadership, strategic planning, and compliance management combined with the ability to lead personnel, solve complex problems, confront challenges in demanding environments
EDUCATION

· Master of Health Care Administration, Trinity University                                                                1996

· Master of Science, Human Resource Education, Boston University


                   1991
· Bachelor of Arts, Business, Auburn University                                                                                 1984
QUALIFICATIONS

Leadership

· Recognized as an innovative, decisive and focused leader with a demonstrated ability to motivate and transform large, complicated organizations into highly efficient productive work forces 

· Set vision and climate for full range of fiscal/administrative/personnel activities in several organizations

· Decisive, independent thinker with extraordinary troubleshooting and problem-solving skills

· Expert project management skills essential to meeting deadlines
· Extensive experience in team building through outstanding communication skills and humor

· Achieved exceptional success in stewardship associated with a variety of medical facilities
· Ability to organize and implement human resource activities involving diverse workforces 
· Responsible for detailed integration of medical war plans with national security and military strategy
Operations
· Acted as the senior medical logistics officer, responsible for detailed planning and coordination of intricate operations in an extremely stressful environment, over extended periods of time

· Senior logistics leader in charge of operations throughout the Western Hemisphere 

· Instrumental in writing staff estimates for logistics projections in U.S. and international locations
____________________________________________________________________________________________________________
EXPERIENCE                                                                                                                                           2008 – Present
CENTERS FOR DISEASE CONTROL

Emergency Personnel Staffing Team, Division of Emergency Operations, Office of Public Health Preparedness and Response

· Deployment Briefings for Ebola Response

Emergency Response and Recovery Branch (ERRB),  Center for Global Health

Team Lead, Logistics Management Specialist. Humanitarian Operations Team 

· Emergency Deployments and Logistics Operations

· Logistics Special Projects

Coordination Office for Terrorism Preparedness and Emergency Response (COTPER)

Deputy Lead Logistics Support Team
· Emergency Response and logistics support to CDC deplorers

· Terrorism Response Cell, Division of Emergency Operations

LOCKHEED MARTIN/ EAGLE GROUP INTERNATIONAL                                                             2006 – 2008                                                                               
Director Procurement, Atlanta, Georgia


Promoted after 3 months to a Director position, a position of trust and high ethical standards

· Procurement of highly scrutinized orders linked to US Government billings

· Recommended process improvements that reduced staffing requirements by two full time positions

Eagle Group International, Transition Officer, Walter Reed Army Medical Center, Washington, D. C.                                                                                       

Over a three month period single-handedly set in place an 81 man work force, a start up of a $25 million/5 year contract at Walter Reed Army Medical Center, Washington, D.C. Successfully outsourced over 100 Government employees to 81 Eagle Group employees in 7 sections/departments. 
· Conducted interviews and implemented hiring actions for Eagle Group International

· Managed Human Resource hiring documents for HR department corporate office

· Identified and resolved problems within Logistics and Communication Electronics shop

COMMAND SURGEON





            


         2002- 2006
Headquarters First US Army, Fort  Gillem,  Georgia
Led a team of 9 Medical Support Units at mobilization stations covering 50 states during Operation Iraqi Freedom. Strengthened mobilization teams, directed medical training and conducted medical screening for the largest mobilization since World War II. Awarded the Humanitarian Service Medal for independently deciding and strategically planning the distribution of medical supplies for disaster relief operations following hurricanes Katrina and Rita.

· Driving Force in First Army mobilizations, processing and deploying over 400,000 soldiers

· Evaluated and deployed over 200 medical units and four reserve training sites for Iraqi Freedom

· Primary medical planner for Joint Task Force Katrina; issued $500k in medical supplies to New Orleans

· Responsible for logistics planning, directing, implementing policies and procedures pertaining to medical mobilization, readiness, supply, health service, and Military Support to Civil Authorities
· Medical planner for the National Boy Scout Jamboree, a ten day event that included over 60,000 attendees; reacted to a Mass Casualty event that included over 1500 evacuations
Deputy Chief of Staff Logistics/G4
2001-2002
30th Medical Brigade, Germany
Led a logistics team that supported over 2000 personnel with medical support missions to Europe and Africa. Responsible for effectiveness checks on 28 subordinate units and logistics support to the personnel assigned. 

· Editor for staff estimates, support annexes and military operations other than war
· Critical player in planning, coordinating, and executing robust medical packages for short notice medical task force movements to Kosovo, Macedonia, Poland, Nigeria, Ghana, Senegal, Uzbekistan and Tunisia

· Received and distributed over $1.3m in medical equipment; completed the medical reengineering initiative 

CHIEF OF MEDICAL LOGISTICS
1999-2001
Third Army, Ft. McPherson, Georgia
Medical logistics leader for the Commander, made decisions to move and pre-position medical sustainment stocks in anticipation of future conflict. Advocated the need and won approval for storage facilities in Qatar, a decision that positively affected medical support in future operations. Allocated and distributed medical materiel in Kuwait, Saudi Arabia, Bahrain, Qatar.

· Responsible for blood management and distribution programs, Peacetime Engagement Strategies, budget 
· Established Medical Clinic in Qatar to care for over 2000 soldiers
· Primary Medical Planner for Operational (War) Plan 1003/ Iraqi Freedom

__________________________________________________________________________________________________________
VARIOUS MILITARY ASSIGNMENTS

· Successfully completed numerous assignments of increasing leadership responsibility in the United States, Belgium, Honduras, and Korea; Program Manager, Transition Officer, Chief of Services, Materials Officer, Commander, Executive Officer, Platoon Leader.
· Directed the Command Logistics Review Team for the Commanding General, U.S. Army MEDCOM

· Conducted Supply Discipline Program for 9 major commands covering 38 US and overseas locations

· Chief of Logistics of Army’s largest overseas research laboratory.  Provided all supply support involved in Infectious disease protocols. Responsible for $7m in property book items and $4m in yearly expenditures.

____________________________________________________________________________________________________________

PRESENTATIONS
· Rappahannock Emergency Medicine Council, Fredericksburg, VA.                           Special Guest Speaker  

·  Sportsman’s Convention and Expo, Cobb Galleria, Atlanta Georgia 
             Emcee 

· Army Civilian Assistance Program, (ACAP)  Walter Reed Army Medical Center     Guest Speaker

· 53rd  Annual Convention, Texas AHA Inc. Strategic Planning                                    Guest Speaker
· Punch Line and Funny Farm, Atlanta Georgia     

                                         Amateur Stand-up
PUBLICATIONS
· Marketing: Applications in a Military Healthcare Setting, Journal of Military Medicine, Primary Author.
· Vendetta: Military Medical Peace Operations in Kosovo (Primary Government Adviser on Book) Eagle Group International, Author: Steven Astriab.   
